














































 
ISLAND REC 

SAN JUAN ISLAND PARK AND RECREATION DISTRICT 
 

BOARD OF COMMISSIONERS’ MEETING 
October 2, 2025, 5pm 

 
1. Call to order-  

o Commissioner Moalli called the meeting to order at 5:00 pm on Thursday, October 2nd, 2025, 
in the Island Rec Office. Commissioners present: Ragsdale, Zehner and Eltinge. Absent: 
Commissioner Cumming, Staff present: Director Jack, Admin Manager Mapstead (recording 
minutes), and Rec Manager Klassen to talk about the NRPA conference. 

 
2. Introduction of Visitors/Public Comment on Non-Agenda Items-none 

 
3. Commissioner Ragsdale moved to reorder the agenda to hear Item NRPA Recap under New Business 

immediately following the consent agenda. Commissioner Eltinge seconded. Motion unanimous. 
 

4. Consent Agenda (Any commissioner may request removal of an item from the consent agenda for 
separate discussion and action) 
o Approval of Minutes from September 4 
o Approval of Minutes from September 26 Special Meeting 
o 6351 September Accounts Payable totaling $26,379.51 
o 6353 September Accounts Payable totaling $11,763.49 
o 6351 September payroll totaling $47,979.73 
o 6353 September payroll totaling $33,921.21 

o Commissioner Eltinge moved to accept the Consent Agenda and Commissioner Ragsdale 
seconded. The Consent Agenda was approved unanimously. 

                  
5. Old Business: 

o Beaverton Marsh Trail  
o Director Jack attended a kickoff team meeting. 
o Permits will go out by January 
o They will consider any ADA concerns at Linde that would need to be addressed so that 

the entire path is compliant 
o Trails Committee Update  

o Dave Zaretsky and Lowell Johns will meet with several HS students who will be helping 
to work on the trails. Much of the work will be done on the UW trails. 

o Trails will be publishing a brochure that will go on the ferries to show where all the trails 
are available in the Islands. 

o Accounting and Payroll Systems  
o Admin Manager Mapstead shared about how well Xero is working for us and we are now 

utilizing the budget feature, and it is much easier to run more specific reports. Will 
remove this item from future agendas. 

o Capital Projects  
o Feasibility Study update  
o SJICF Fund information -Commissioner Zehner shared the Memorandum of 

Understanding and there was discussion around it.  
o Commissioner subcommittee(s) 

o Salary sub-committee-They will set up another meeting to get more clarity on the 
direction to move. 



o Employee Handbook/Policies – Director Jack will draft a resolution for adding an 
additional holiday, as well as draft an update to the employee policy manual (holiday 
section) in anticipation of a vote in November. 

o Lafarge gate request – no update 
o Board Retreat follow-up  

o Chair Moalli felt the retreat was very valuable and appreciated facilitator’s involvement 
o Commissioner Zehner saw value in the retreat but did not necessarily see the need for 

another facilitator in the future. 
 

6. New Business 
o NRPA Recap – Bethany and Kerry (This item was heard earlier in the meeting following 

approval of the reordering of the agenda)  
o Bethany shared about the experience of going to the NRPA. Florida was a long way to go 

but the workshops were excellent and worth the trip. Commissioner Eltinge asked what 
came out of the workshop on how to keep aging programs fresh. Bethany shared what 
questions to ask about the community; Are we serving the same people? Is it worth your 
staff and money to serve a small group of people? How do we freshen up some legacy 
programs? 

o Kerry shared about her experience at NRPA. She brought back info regarding big blue 
blocks and how they could be used in future programming. She had great conversations 
with vendors and presenters and received practical information to use on future projects. 

o Linde/Coho pedestrian entrance- 
o Commissioners agree that the Coho entrance should have the wind block taken down and 

establish a more welcoming entry point. 
o Commissioners agreed to draft a letter to the Town Council to clarify road, sidewalk and 

parking rules within the neighborhood, as well as removing unwelcoming park signage 
posted in the neighborhood. 

o Commissioner Zehner and Eltinge are willing to go to a town meeting if necessary. 
o COLA 

o Director Jack informed the commissioners that the Seattle-Tacoma-Bellevue COLA is a 
2.8% increase. Board took the information under advisement.  

o 2026 Budget timeline- 
o Thursday, November 6th we will review the 2026 draft budget during the regular meeting. 
o Thursday, November13th at 5pm will be the special meeting and public hearing to approve 

a budget and set the levy. This meeting will likely take less than 30 minutes.  
o Director Evaluation – 

o Director Jack will complete a self-Evaluation by the end of October 
o At the Nov. or Dec. meeting there will be an Executive Session to discuss Director Jack’s 

evaluation  
o Financial Report – August 2025 -Discussed 

 
7. Director’s Report- Discussed 
8. Commission Discussion Items- 

 
o Chair Moalli suggested that we allow visitors a time limit of 5 minutes at the beginning of a 

meeting and that will be printed on the next agenda. 
o Chair Moalli asked if the board wanted to discuss the Chair being on for 2 years. 

i. What are the expectations of the Chair Commissioner? 
o Do we have a set of bylaws for the Board? 

9. Adjournment- meeting adjourned at 7:35pm 
 

Next Official Meeting: November 6th, 2025 











ISLAND REC 

SAN JUAN ISLAND PARK AND RECREATION DISTRICT 
 

BOARD OF COMMISSIONERS’ MEETING 
December 4, 2025, 5pm 

 

1. Call to order 

o Commissioner Moalli called the meeting to order at 5:00 pm on Thursday, December 4th, 

2025, in the Island Rec Office. Commissioners present: Ragsdale, Zehner and Cumming, 

Staff present: Director Jack, Admin Manager Mapstead (recording minutes) 

 

2. Introduction of Visitors/Public Comment on Non-Agenda Items 

This is a designated time for public input on any topic; individual speakers will be limited to five 

minutes each. 

 

o Commissioners unanimously agreed to reorder the agenda to allow Brock Hauck to give 

an update on SJISD Athletic Budget immediately following the consent agenda. 

 

3. Consent Agenda (Any commissioner may request removal of an item from the consent agenda for 

separate discussion and action) 

o Approval of Minutes from regular November 6, 2025, Commission Meeting and November 

13 Special meeting. 

o 6351 & 6353 November Accounts Payable  

o 6351 & 6353 November payroll  

o Commissioner Cumming moved to accept the Consent Agenda. Commissioner 

Zehner seconded. The Consent Agenda was approved unanimously. 

                  

4. Old Business: 

o Beaverton Marsh Trail – Director Jack provided an update on possible park/path upgrades as 

a part of the trail project. She will meet with Land Bank project manager next week for 

details. 

o Trails Committee Update (5 mins) 

o Capital Projects (5 mins)  

o Feasibility Study update – no update 

o SJICF Fund information – no update 

o Commissioner subcommittee(s)  

o Salary sub-committee (15 mins)-Director Jack described an organization policy 

recommendation requiring future salary schedule reviews to take place on a 6 year 

cycle, in the year prior to a levy election. Commissioner Ragsdale discussed 

employee policy 3.7, Employee Compensation Plan language updates, and a new 

proposed Appendix B which describes possible annual hourly wage maximum 

increases if approved. The Salary Schedule, Appendix A, is nearly complete. The 

committee still needs to finalize a policy recommendation about when salary 

maximums are reached. The Board determined that they would vote once the entire 

set of salary recommendations is complete in January.  
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o Commissioner Cumming made a motion to adopt the 2.8% COLA, presented in 

October, for 2026. Commissioner Zehner seconded. The vote was unanimous. 

o Employee Handbook/Policies (10 mins) 

▪ Commissioner Zehner made a motion to adopt the handbook policies 1.0, 5.0, 

6.0, 7.0, 8.0. Commissioner Ragsdale seconded. The vote was unanimous. 

o Linde/Coho pedestrian entrance (5mins)- The Town responded to the letter from 

commissioners regarding more information about the Coho entrance to Linde: 

o The Town determined that the Island Rec fence is supposed to be 5 ft in height. 

o The Town indicated that signage in public right-of-way that was not put up by Town 

will be taken down. 

o The volume of a neighbor’s automated recording messaging is not against the Town 

ordinance. 

o The Town will paint the curb red in front of the crash gate. They also determined that 

parking is permitted in the Coho cul-de-sac. 

o Tracy had a conversation with a neighbor who communicated his frustration that the 

windscreens would be removed as they created a sight barrier. Tracy recommended 

that he reach out to a commissioner for a one-on-one conversation. 

o Family Park Fairgrounds Restroom Building (5 mins)  

o The restroom is nearly complete, with one more test before final permitting. There 

still needs to be a sidewalk poured to connect the path to the restroom; we believe this 

will start next week. 

 

5-minute BREAK-  

 

5. New Business 

o SJISD Athletic Budget update – Brock Hauck (20 mins) 

o Brock presented the 2024–25 athletics final numbers; group discussed that expenses 

exceeded the levy-funded budget by approximately $24,400. Discussion centered on 

how budgeting can be challenging given that Island Rec operates on a different fiscal 

year than the school district. This timing difference may have contributed to 

confusion around the available levy amount. Staff discussed ways to better 

communicate levy totals and budget expectations with Brock and the school district’s 

budget manager going forward. 

o The group also discussed the purpose and appropriate uses of the school athletics 

reserve fund, including how capital needs like a potential scoreboard replacement 

should be considered and planned for within that context. 

o Resolution 25-07 Amending the 2025 Budget (5 mins) 

o Open Public Hearing: opened at 6:33 pm. 

o Close Public Hearing: closed at 6:34 pm. 

o Amendment discussed; one fund to be updated in order to allow transfer of money out 

of fund to cover SJISD overspend. Commissioner Cumming made a motion to adopt 

Resolution 25-07 to amend the budget. Commissioner Ragsdale seconded. The vote 

was unanimous. 

o FHFC Transition (10 mins) 

o Still in process as planned. Staff met with Floyd last week to confirm. 

o Hiring Update (5 mins)-  



o We have 3 teen staff who are now working at STAR. 

o We posted the STAR/Outdoor rec specialist position. We have received one 

application so far; interview will be held next Tuesday afternoon. Commissioners 

Cumming and Ragsdale would like to attend. 

o Security Camera Policy (5 mins) 

o Commissioner Cumming made a motion to adopt the Policy for the Use of Security 

Cameras. Commissioner Ragsdale seconded. The vote was unanimous. 

o Cash Receipting & Transmittal policy (5 mins) 

o Commissioner Ragsdale made a motion to adopt the Cash Receipting and Transmittal 

Policy. Commissioner Zehner seconded. The vote was unanimous. 

o Financial Report – October 2025 (5 mins) Discussed 

 

6. Director’s Report (5 mins) Discussed 

 

7. Executive Session RCW 42.30.110 (g), to evaluate the qualifications of an applicant for public 

employment or to review the performance of a public employee. (15 mins) 

 

“The Board will now meet in executive session at 7:12pm to evaluate the qualifications of an 

applicant for public employee or to review the performance of a public employee as allowed by 

RCW 42.30.110. The Board will be in executive session until 7:25 pm.” 

 The Board is expected to take further action following the executive session. 

 Commissioner Moalli called the meeting back to order at 7:25pm 

  

After discussion, the commissioners agreed to award Director Jack a 3% merit increase upon her 

3rd anniversary at Island Rec. 

  

8. Commission Discussion Items 

o Commissioner Ragsdale shared about Kevin meeting with our staff and went over the 

Gallup Strengths with the staff and shared their top 5 strengths with everyone. The staff 

was very receptive to the training; Director Jack and Commissioner Ragsdale feel that it 

may be beneficial to have Kevin come back for further training. 

o Commissioner Moalli brought up how review happens on staff anniversaries along with a 

merit raise. She suggested that all Island Rec Staff receive their review and merit increase 

during the same time of the year, rather than individual hiring anniversary dates. She 

would like to see a sub-committee come together to investigate this. Commissioner 

Ragsdale is interested in helping with this.  

o Commissioner Zehner asked about Raquel’s leaving of her position.  

 

9. Adjournment at 7:54pm – please note that the January meeting is one week later than normally 

scheduled due to Jan. 1 holiday. 

 

 

Next Meeting: January 8, 2025 
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